
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Appoint a county representative to the Families and Communities Together in Seminole 
(FACTS) team led by Community Based Care of Seminole, Inc.; approve to submit an 
application to the US Department of Public Health Services for their Child Mental Health
Initiatives Grant Program, and authorize the Chairman to execute supporting documents.

BACKGROUND:
The US Substance Abuse and Mental Health Services Administration is accepting applications 
for its Child Mental Health Initiatives Grant Program.  This program seeks to support State and 
local government organizations in developing integrated home and community-based services 
for children and youth with serious emotional disturbances and their families. This is achieved 
by encouraging the development and expansion of effective and enduring systems of care.
 
Community Based Care of Seminole, Inc. (CBC), a local nonprofit agency administrating child 
welfare services, is leading a team of child-serving agencies, providers, professionals, families 
of children with serious emotional disturbances, and other interested stakeholders.  The 
purpose of the team [named Families and Communities Together in Seminole (FACTS)] is to 
integrate existing systems for mental health services provided to children in Seminole County.  
CBC is requesting representation from Seminole County on the FACTS team, and support of 
the Board by way of applying for grant funds through the Child Mental Health Initiatives
Program (only government entities are eligible to apply). No financial commitment from the 
County is requested.
 
Grantees will be expected to develop, implement, expand, and disseminate broad, innovative 
system changes which improve outcomes for children, youth and families, and create long-
term positive transformation of services and supports. The initiative of the FACTS team will 
accomplish this expectation.  Their goal is to strengthen the existing system of care by linking 
agencies in Seminole County who provide child welfare, mental health care and substance 
abuse systems, juvenile justice and education. The team will also coordinate comprehensive 
training and technical assistance to ensure that these linkages remain in place.
 
The proposed grant application would request $9,000,000 over a six (6) year period. Annual 
continuation awards will depend on the availability of funds, grantee progress in meeting
project goals and objects, timely submission of required data and reports, and compliance with 
all terms and conditions of award.  The anticipated award and match schedule is as follows:
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Up to $1,000,000 in year 1 (33% match = up to $333,333*)
Up to $1,500,000 in year 2 (33% match = up to $500,000*)
Up to $2,000,000 in year 3 (33% match = up to $666,667*)
Up to $2,000,000 in year 4 (100% match = up to $2,000,000*)
Up to $1,500,000 in year 5 (200% match = up to $3,000,000*)
Up to $1,000,000 in year 6 (200% match = up to $2,000,000*)

*Contingent upon amount of award  

Match resources may be in cash or in-kind [including facilities, equipment, services, or FACTS 
team members time] and must be derived from non federal sources.  CBC is coordinating 
efforts to accommodate the required match.

As the grantee, oversight and monitoring of the grant and subsequent project would be 
conducted by the County (Community Services Department). CBC would administer the 
project to be implemented by the FACTS team.  An agreement between Seminole County and 
CBC to formalize the requirements of each organization would be prepared upon notification of 
grant award.  

A representative of Community Based Care of Seminole, Inc., will be available during the 
Board meeting to provide a brief summary of the project and to address any questions the 
Board may have regarding the project and/or grant.

STAFF RECOMMENDATION:

Staff recommends the Board appoint a county representative to the Families and Communities 
Together in Seminole (FACTS) team led by Community Based Care of Seminole, Inc.; 
approve to submit an application to the US Department of Public Health Services for their 
Child Mental Health Initiatives Grant Program, and authorize the Chairman to execute 
supporting documents.

ATTACHMENTS:

1. Grant Application - signature page 1
2. Grant Application - signature page 2

Additionally Reviewed By:
No additional reviews
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